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September 23, 2021  
RETREAT AGENDA 

 
https://us02web.zoom.us/webinar/register/WN_CsB0uYlnQUa_ePvuD8eHfQ 

 
781-489-7748 

6:00 pm – Opening Remarks/Questions for Review  
6:15 pm - Director’s Overview  

 Budgets/Staffing 

 Accomplishments 

 Communication 

 Open Space and Recreation Plan  

6:45 pm – Goal Setting and Action Steps  
8:45 pm - Board Reorganization  
9:00 pm – Adjourn 
 
 
 
 
REMOTE MEETING PROTOCOL Residents seeking to participate in Citizen Speak or any other agenda item should email 

bschmitt@wellesleyma.gov prior to the meeting and a number will be assigned for speakers. All residents seeking to 

participate shall call into 781-489-7748 (Conference Line) and await the announcement of your assigned number to speak. 

Individuals wishing to participate who have not received a number shall be asked at the end of the agenda item if they would 

like to speak before the Board moves on to the next agenda item. 
 

*Times are approximate and subject to change. 
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